You Belong Board of Directors - Role Description

You Belong is a 501(c)3 nonprofit organization in Green Bay, Wisconsin committed to caring for families,
individuals living with disabilities, and caregivers in our local community. It was originally founded by Amy and
Greg Behrend who both currently serve on staff of the organization.

You Belong provides a variety of programs including:
The Adventure Zone (Indoor learning and play center)
Family Classes for Parents & Children
Mom-to-Mom Peer Support Groups
Powerful Tools for Caregiver Classes
Teen Nights
Respite Care Programs
Better Together Nights

The board's primary role is to oversee You Belong as an organization. This includes organization development,
financial integrity, forward visioning, and community engagement. While board members may be involved in
volunteer opportunities - organizing and overseeing daily activities at You Belong, it is not the main purpose of
our board members.

Meeting Requirements: The current board of directors meets monthly; however, during 2024 meetings may be
reduced throughout the year as the board sees fit. Board members are able to meet in-person or virtually.

Terms - Board Members Terms will be for 3 years. Board members are eligible to serve up to two 3-year terms

Specific Tasks of the Board will include but not be limited to:

- Establish Identity and direction for the organization

- Produce policies and governance for the board/organization

- Maintain financial integrity of the organization

- Generate budget planning and overall financial oversight

- Review and assess resources needed

- Assess performance of the organization, executive director and the board of directors itself
- Provide guidance to the day-to-day operations team

- Provide annual evaluation and strategic planning

- Provide long term planning/visioning for the organization

- Recruit, supervise, retain, evaluate and compensate the Family Center Executive Director role
and other staff members

- Be an ambassador for the organization and promote its work in the community



